Kin&Co Carbon Reduction Plan

Commitment: Kin&Co is committed to achieving Net Zero emissions by 2040

Our purpose at Kin&Co is clear: to ensure every organisation works for the world. As a progressive
culture transformation consultancy, we’re now turning that lens inward, refining our own
environmental policy and operational capacities to proudly reach Net Zero by 2040.

In collaboration with Trace, we will take a transparent, data-driven strategic approach to accurately
categorise, target, and eliminate our carbon footprint and waste. We have already gained crucial
insight and made progress, with a 29.4% decrease in our total CO2 emissions over the last year. We

recognise that this is the start of our journey, and more details can be found below.

We aim to reduce our emissions as much as possible. We have also undertaken Carbon offsetting;
more information can be found here.

Baseline Emissions

Baseline emissions are the reference points against which we will continue to measure progress. We
use Trace’s methodology and systems to ensure accurate and verifiable emissions.

Baseline Year: 1st April 2023 to 31st March 2024
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https://www.our-trace.com/
https://www.our-trace.com/brand/kinco-enterprises-ltd
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Kin&Co is a service-based company; therefore, our Scope 1 and 2 outputs are limited. Professional
Services make up the largest part of our Purchased Goods and Services, 87% of our total footprint.
This is where the majority of our work will be to improve our suppliers and Scope 3.

Trace's carbon accounting methodology is aligned with the GHG Protocol Corporate Accounting and
Reporting Standard — the most widely used international standard for measuring and managing GHG
emissions.

Year 1 Reporting

Year: 1st April 2024 to 31st March 2025
Overall carbon footprint
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Baseline (2023-24) Yr 1 (2024-25)
Scope 1 0.4 (0.2%) 0.1 (0.079%)
Scope 2 0.5 (0.2%) 0.5(0.3%)
Scope 3 231.9 (99.6%) 164 (99.6%)
Total (t CO2) 232.8t CO2 164.6t CO2

Reduction Plan

Leveraging Trace data, this paper presents actions for Kin&Co’s carbon reduction efforts, all aligned
with our Net Zero by 2040 target. It will break down Kin&Co’s primary carbon usage areas to provide
recommendations. The final section will focus on innovative and collaborative improvements,
particularly those driven by team effort.

Purchased Goods and Services (PGS) accounts for 87.6% of the overall carbon footprint in Yr 1,
which is then made up of: Professional Services (57% of PGS), Marketing and Advertising (17.2% of
PGS), IT and Telecoms (13.1% of PGS), Events and Entertainment (8% of PGS) and Food&Drink
(0.5% of PGS). The majority of our work to reduce our carbon footprint will come within this
category, and we are proposing the following changes. This is a non-exhaustive plan and will change
as we tackle different elements of our carbon footprint to get to net zero by 2040.

Professional Services
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Provider Prioritisation: Compile a comprehensive list of service providers and their annual
spend to categorise and prioritise partners based on their contribution to our operational
ecosystem.

Promoting Carbon Measurement: Encourage service providers to measure their carbon
footprint using platforms like Trace.

Knowledge Sharing & Empowerment: Building on the above, we will proactively offer support
to our suppliers and work with them on reducing their carbon footprint.

Supplier Net Zero Roadmap: Develop a clear roadmap for transitioning away from
non-sustainable providers, identifying and vetting new partners, e.g. set internal targets —
30% of suppliers achieving Net Zero by 2040, or a commitment to all suppliers being B
Corps.

IT & Telecommunication Services

Subscription Review: Audit all current subscriptions (e.g., LinkedIn, Adobe, Zoom, HubSpot,
Google) to consolidate, eliminate unnecessary services, or switch to more
energy-efficient/sustainable providers (e.g., net-zero-aligned or B Corp-certified
alternatives).

Collaborative Consumption: Encourage shared resources by reducing the number of users
and updating workflows to ensure a funnel of data/insights.

Events and Entertainment

Room Hire: For future events, including our quarterly 'Power Up' sessions, we'll build on our
recent success at Spitalfields City Gardens. We'll prioritise outdoor venues to minimise
electricity consumption, utilise spaces provided by charities or NGOs, choose buildings
powered by green energy, or use our own office space.

Food and Drink

Sustainable and local sourcing: continue to prioritise British sourcing for speciality items (ie.,
wine/alcohol) from suppliers like Meetini (B-Corp Speciality Alcoholic Beverage Provider) or
Albury Organic Vineyard (Family-run Biodynamic vineyard in Surrey).

Continued use of local independent suppliers for events and catering.

Continued reminder to all staff that all food must be vegetarian.

Office Supplies

Conscious Procurement: Promote circularity and reusability by sourcing items such as gifts
and office plants from platforms like Vinted or eBay.

Boycott Survey: Survey the team on their opinions regarding a company boycott of large
chain suppliers, especially Amazon.

Printing Habits Survey: Survey the team to understand current printing behaviours and
perceptions. This includes why they print, reasons for recent increases, client value of
printed materials, and individual weekly printing frequency to analyse overall paper usage.

Business Travel

Smart Mobility: Ensure that our staff use electric taxis where possible, where public
transport is not available.
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- Offsetting & Green Options: Continue to utilise carbon calculators for essential travel to
offset emissions, and update client contracts to enable offsetting for flights and taxis.

- Conscious Accommodation: Implement a "green-eating" requirement for hotel stays.
Explore private rooms in hostels, local Airbnbs/B&Bs with green certifications (e.g., Green
Key, GSTC), as alternatives to large hotel chains.

Completed Projects - July 2026

Updated Environmental policy, including waste hierarchy.
Creation of our CO2 emissions baseline and Yrl change.

Reinforcement of no meat purchased in catering/food and beverage.

Kin&Co Contracts now include an offsetting clause for all taxi and plane travel.
Survey on Amazon, paper and printing usage.

List of sustainable suppliers.

Declaration

This Carbon Reduction Plan has been reviewed and signed off by the Board of Directors

Name: Z6e Kretzschmar

This policy was approved by the Director of Operations and is issued on a version-controlled basis.
Issued on: 30th July 2026

Version: 1.0
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